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Encourace all DDA Offices to participate in scheduling their machine-readable
records systems. This is a Federal reguirement. The longer it takes, the
more difficult it will be to complete.

We need a pclicy statement (commitment) from the office directors that they
back thies scheduling process. With the office director's commitment this
rrocess will be difficult, without it, the process will be imposcsitle.

Offices reve bteen aesicned full-time RMO's., Their prirary responsilility ic
records menagement, &ll other duties are seconcarv.

Strecs the neec for completing the machine-reacable echedules - hetter control
of attomateda inforration csystems, Yeep what we need, get rid of irnformation
we don't need or shouldr't have.

Previde for front-enc dicspesition of cete for euvtereated s
development stage. Planned or in procress.

vysters in the

Need for prcofessicnal OIT ADP? Control Officer. The role thrhe RDP Control

Gfficer shoulé play in this machine-readable schedule procecss Serves as arn

interface retween tre cffice and OI7T to rmaintain systeratic control over ell
aspects of auvtomated information systems.
QIS is responcsitle for the Agency's records management procram., To this end

we can anéd will provide technical gquidance and assistance, but we do not have
the resources to prepare threse schedules for &ll Agency corponentes.
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